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Shades of Green  |  Green Tips

Recommendations Outcomes/Tasks Done

Convene green team •	 Convene all stakeholders to build support for a green whole-
building approach for current and future construction projects
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Design a green 
construction project 

•	 Include green building elements in your project’s design, 
construction, and building maintenance methods, addressing 
concerns such as: 

–	 Low-impact lot development

–	 Lot design and preparation

–	 Resource efficiency

–	 Energy efficiency and renewable energy

–	 Water efficiency

–	 Indoor environmental quality

–	 Waste reduction and recycling

Remember to:

•	 Promote green building energy and money-saving opportunities

•	 Utilize systematic cost-saving measures to keep your budget 
aligned with project deliverables and milestones 

•	 Implement a construction management plan that defines 
technical requirements, schedules, resources needed, and 
budget

•	 Create and utilize a public relations strategy to expand 
networking opportunities and gain visability and support for 
fundraising efforts 

p 
 

p

p 

p 

p

Identify the materials 
requirements for your 
project

•	 Identify appropriate Green Building strategies and materials for 
the type of project you will be doing including but not limited to: 

–	 new construction 

–	 rehab 

–	 retrofit 

–	 weatherization 

–	 deconstruction
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Getting Started: Readiness Checklist 

4. Construction Program Considerations
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